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Easy steps to take when writing a 
play.
1. Read and/or see some one-act plays.  
! Study these scripts for their construction - what 

happens when? How many settings and 
characters are used? What is the time frame of 
the play's action - a day, a year? Plays vary 
greatly in content and form, of course, but 
that's just another reason to read, and if 
possible see, a lot of one-act plays if you're 
going to write one:  You will know a variety of 
ways you can proceed with your story. 



2. Define difference between 1 & 2 acts. 
! One-act plays often differ from full-length ones in 

their scope. They will have fewer characters, 
perhaps, or a more simple setting. Mainly, though, 
they will be very focused on a main character and 
a single incident or goal - there will be little time to 
go to subplots or scenes not involving the main 
character and his story. This is something you will 
notice as you read one-act plays, and something 
you will want to keep in mind as you go through 
the writing process.



3. Pick your main character. 
! There are a few main questions a writer should ask 

when she sits down to tell his or her story. The first 
question is "Who is your main character?" A story, 
even one with a sizable ensemble, needs that one 
lead focal point. In a short play, chances are your 
cast will be small, maybe 4 or 5 people, maybe 
more. Finding your lead should not be difficult. Ask 
"Whose story is this? Whose point of view do we 
see through?"  That's your main character.



4. Give the character a goal.  
! Once you decide on your main character, figure 

out his goal. A character, in any work, should 
have one goal that he pursues throughout the 
story. Hamlet wants to do right by his father. 
Dorothy wants to get home to Kansas. To write 
your play, you must choose a goal for your main 
character. To get what he wants, he may have 
other subsidiary things he needs to do, but the 
main, overarching "want" should remain the 
same. In a sense, what your character wants is 
what your play is about.



5. Brainstorm for obstacles your 
character will face. 
!Once you know who your main 

character is and what she wants more 
than life itself, you need to do the hard 
part, which is to figure out the obstacles 
she will face and how she will 
overcome them (if she does...). 



! Keep in mind, each obstacle should be harder than the 
next:  You don't want to see someone kill his arch enemy 
and then have to look up directions to a house. You want 
the guy to find the directions - an easy obstacle to 
overcome - and then kill the enemy (perhaps the climactic 
moment of the story, depending on your character's goal). 
While you plot the obstacles - basically, your story- also 
keep in mind some other things. You want to start late in 
the story, in other words, when Dorothy gets in trouble with 
Miss Gulch, not on the day she comes to live with Auntie 
Em. You also want to make sure to give us some time to 
meet the character before we rush off down the Yellow 
Brick Road. But remember, you want conflict in every bit of 
the story, and with one act, you don't have nearly as much 
time to introduce things as you would in a full-length play. 
This means you will want to get to a turning point moment 
pretty quickly, a moment where the character makes a 
decision that puts her on that Yellow Brick road, whatever 
the road might be for her specific pursuit. 



6. Work on the characters.  
! As you work on the story obstacles, you always want 

to develop your characters, both the main character 
and whomever may support that main character. 
Think about what the supporting characters might 
want - they should also have goals. Think about how 
they function as obstacles for each other. Think also 
about how they can be "multi-dimensional" or in other 
words, have strengths and weaknesses, shades of 
gray, etc. See how characters in your favorite plays 
are revealed by how they deal with conflict, how they 
interact with others and how others describe them. 
Use those same techniques as you build characters.



7. Work on the setting.  
! As you work out the story and characters of your 

script, also consider setting. Often, one-act plays will 
have simple settings which require an audience to use 
some imagination. Other times, one-acts may have 
elaborate sets. Keep in mind, if you're a beginning 
playwright looking to get your work produced, 
elaborate sets can sometimes be a strike against you - 
but, of course, do what best serves your play. 
Sometimes, setting is important. The Wizard of Oz 
needs Oz. Other times, you may be in a generic café 
or living room that doesn't have any particular effect 
on your characters. Consider the setting of some 
favorite plays - how it works in the story, how important 
it is, how the playwright describes it.



8. Outline your scenes.  
! A scene is a basic unit of drama. It can be roughly 

described as a chunk of the play that happens in one 
time and place. If you read some plays, you can 
analyze how the playwright breaks the act into 
scenes. Some may have one scene, others may have 
many scenes, even in a short one-act. The key is for 
each scene to move the story and/or character 
revelation forward. In other words, each scene should 
involve a conflict, not just simply people chatting it up. 
And each conflict should, in some way, involve the 
main character pursuing his or her goal. (In a multi-act 
play, you might well have scenes where the main 
character isn't present, but you won't want to spend 
that kind of time away from them in a one-act.)   



9. Write and rewrite.  
! Once you know where your main character is 

going, it's time to actually write the play. There is 
no easy way to do this. If you've written anything 
before, you know that everything good takes 
several drafts. If you haven't written before:  
Everything good takes several drafts. So when 
you write, bear in mind, it won't be perfect the 
first time through. That's fine. Just go for it! 



Scene by Scene breakdown



Character Types- 4 Ego
! 1. The Innocent 
! Motto: Free to be you and me 
! Core desire: to get to paradise 
! Goal: to be happy 
! Greatest fear: to be punished for doing something 

bad or wrong 
! Strategy: to do things right 
! Weakness: boring for all their naive innocence 
! Talent: faith and optimism 
! The Innocent is also known as the: utopian, 

traditionalist, naive, mystic, saint, romantic, dreamer.



Character Types- 4 Ego
! 2. The Orphan/Regular Guy or Gal 
! Motto: All men and women are created equal 
! Core Desire: connecting with others 
! Goal: to belong 
! Greatest fear: to be left out or to stand out from the crowd 
! Strategy: develop ordinary solid virtues, be down to earth, the 

common touch 
! Weakness: losing one’s own self in an effort to blend in or for the 

sake of superficial relationships 
! Talent: realism, empathy, lack of pretence 
! The Regular Person is also known as the: good old boy, everyman, 

the person next door, the realist, the working stiff, the solid citizen, 
the good neighbour, the silent majority.



Character Types- 4 Ego
! 3. The Hero 
! Motto: Where there’s a will, there’s a way 
! Core desire: to prove one’s worth through courageous 

acts 
! Goal: expert mastery in a way that improves the world 
! Greatest fear: weakness, vulnerability, being a “chicken” 
! Strategy: to be as strong and competent as possible 
! Weakness: arrogance, always needing another battle to 

fight 
! Talent: competence and courage 
! The Hero is also known as the: warrior, crusader, rescuer, 

superhero, the soldier, dragon slayer, the winner and the 
team player.



Character Types- 4 Ego
! 4. The Caregiver 
! Motto: Love your neighbour as yourself 
! Core desire: to protect and care for others 
! Goal: to help others 
! Greatest fear: selfishness and ingratitude 
! Strategy: doing things for others 
! Weakness: martyrdom and being exploited 
! Talent: compassion, generosity 
! The Caregiver is also known as the: saint, altruist, 

parent, helper, supporter.



Character Types- 4 Soul
! 5. The Explorer 
! Motto: Don’t fence me in 
! Core desire: the freedom to find out who you are through 

exploring the world 
! Goal: to experience a better, more authentic, more 

fulfilling life 
! Biggest fear: getting trapped, conformity, and inner 

emptiness 
! Strategy: journey, seeking out and experiencing new 

things, escape from boredom 
! Weakness: aimless wandering, becoming a misfit 
! Talent: autonomy, ambition, being true to one’s soul 
! The explorer is also known as the: seeker, iconoclast, 

wanderer, individualist, pilgrim.



Character Types- 4 Soul
! 6. The Rebel 
! Motto: Rules are made to be broken 
! Core desire: revenge or revolution 
! Goal: to overturn what isn’t working 
! Greatest fear: to be powerless or ineffectual 
! Strategy: disrupt, destroy, or shock 
! Weakness: crossing over to the dark side, crime 
! Talent: outrageousness, radical freedom 
! The Outlaw is also known as the: rebel, 

revolutionary, wild man, the misfit, or iconoclast.



Character Types- 4 Soul
! 7. The Lover 
! Motto: You’re the only one 
! Core desire: intimacy and experience 
! Goal: being in a relationship with the people, work and 

surroundings they love 
! Greatest fear: being alone, a wallflower, unwanted, 

unloved 
! Strategy: to become more and more physically and 

emotionally attractive 
! Weakness: outward-directed desire to please others at risk 

of losing own identity 
! Talent: passion, gratitude, appreciation, and commitment 
! The Lover is also known as the: partner, friend, intimate, 

enthusiast, sensualist, spouse, team-builder.



Character Types- 4 Soul
! 8. The Creator 
! Motto: If you can imagine it, it can be done 
! Core desire: to create things of enduring value 
! Goal: to realize a vision 
! Greatest fear: mediocre vision or execution 
! Strategy: develop artistic control and skill 
! Task: to create culture, express own vision 
! Weakness: perfectionism, bad solutions 
! Talent: creativity and imagination 
! The Creator is also known as the: artist, inventor, 

innovator, musician, writer or dreamer.



Character Types- 4 Self
! 9. The Jester 
! Motto: You only live once 
! Core desire: to live in the moment with full enjoyment 
! Goal: to have a great time and lighten up the world 
! Greatest fear: being bored or boring others 
! Strategy: play, make jokes, be funny 
! Weakness: frivolity, wasting time 
! Talent: joy 
! The Jester is also known as the: fool, trickster, joker, 

practical joker or comedian.



Character Types- 4 Self
! 10. The Sage 
! Motto: The truth will set you free 
! Core desire: to find the truth. 
! Goal: to use intelligence and analysis to understand the 

world. 
! Biggest fear: being duped, misled—or ignorance. 
! Strategy: seeking out information and knowledge; self-

reflection and understanding thought processes. 
! Weakness: can study details forever and never act. 
! Talent: wisdom, intelligence. 
! The Sage is also known as the: expert, scholar, detective, 

advisor, thinker, philosopher, academic, researcher, thinker, 
planner, professional, mentor, teacher, contemplative.



Character Types- 4 Self
! 11. The Magician 
! Motto: I make things happen. 
! Core desire: understanding the fundamental laws of 

the universe 
! Goal: to make dreams come true 
! Greatest fear: unintended negative consequences 
! Strategy: develop a vision and live by it 
! Weakness: becoming manipulative 
! Talent: finding win-win solutions 
! The Magician is also known as the: visionary, catalyst, 

inventor, charismatic leader, shaman, healer, 
medicine man.



Character Types- 4 Self
! 12. The Ruler 
! Motto: Power isn’t everything, it’s the only thing. 
! Core desire: control 
! Goal: create a prosperous, successful family or 

community 
! Strategy: exercise power 
! Greatest fear: chaos, being overthrown 
! Weakness: being authoritarian, unable to delegate 
! Talent: responsibility, leadership 
! The Ruler is also known as the: boss, leader, aristocrat, 

king, queen, politician, role model, manager or 
administrator.



DON’T FORGET STAGE 
DIRECTION!!!!
! Basic blocking 
! Costumes 
! Props 
! Set pieces 

! What is needed for it to become a play, 
not just a story!!!



Assignment
!Rough Draft Due April 9th   
!Final Due April 13th 
!Original One Act Play 
!15 pages


